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Nils Winkler

74 built, married, 2 boys

- Training in foreign Sales

- Journalist / Political Correspondent

- European Expansion Guy
-  Worldwide Expansion Guy
- SAAS Industry (B2B) — 14 years
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ADTECH

-Global Player in Ad Serving Solutions
-175 Billion Ads served per month (Q1/2011)
-Offices in 19 Countries

-Present on all Continents

Most complex data driven business. Business critical application — no ads
served means no revenue for the customers.

Main competitor today Google (Doubleclick)
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- 11.4 Billion EUR revenues

- 123 relevant companies, running

- 400 Stores

- 50K employees worldwide

- 3 Segments: Multichannel Retall,
Financial Services, Services

- Family owned

- Dr. Otto is 102 years old
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Our Project

-SCRUM by the book
-Small Teams
-Inter-Disciplinary
-Integrated
-Communication driven
-Agile

-Fast

-Inexpensive

-Successful
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Main ingredients

-Support from Group Executive Team.
-Flexible Partner in Kyiv.

-Work Agile. Not traditional.

-Build the right team.

-Think outside the box.







So here we are.
Any questions ?




