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Key steps to start

� Formulate your model of cooperation

� Think about development processes

� Prepare your organization

� Listen to experience of others



Ways to cooperate

Outsourcing Distributed Team

Tactical Strategic

Quick fix  Long-term solutions

Task solving Problem solving

Far away Near-by
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Gathering experience



Components of success
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Clients and Teams see the world differently
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Investment pays off
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Processes and Output
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Typical Client
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Take away points

� Invest upfront 

� Give feedback

� Build processes

� Spend time together

� Involve the team in your business

� Play wonderful music together


