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Key steps to start

Formulate your model of cooperation

Think about development processes

Prepare your organization

Listen to experience of others




Ways to cooperate

Outsourcing
Tactical
Quick fix

Task solving

Distributed Team
Strategic
Long-term solutions
Problem solving

Near-by
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Team Life Cycle

Output

A

Growing |
together °

Learning to
walk together

SEg




Gathering experience
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Working in a Distributed team

1. Client Company

2. Do you feel close to your team with Kuadriga?
< Always
() Mostly
) Not really

Never

3.1s a backlog of tasks maintained and regularly prioritized?
() Yes, always
() Mostly
". Rarely
() No

4. For how long do you feel comfortable to let your team work without close communication with you?
() Aday

() Aweek

) Two weeks

() Amonth

5. Have you improved the functionality of your p based on p Is from your team?
() All of the time

vf_ Often

() Afew times

Never

6. Do you have a shared task/bug tracking system(s)?
! Yes

Exit this suvey
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Components of success

Shared
P4 Processes ~\

Technical
Qualification

7 "

Communication

Product
Understanding

\ V

Innovation Independence

~ Quality of &
Output

Motivation




Clients and Teams see the world differently

Product Understanding
2,3

Independence

Communication Motivation

Client view

Team view

Process Technical Qualification

Innovation Quality of output
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Investment pays off

Processes and Output
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Quality of output

Level of communication
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Typical Client

Product Understanding
2,3

Independence

Communication Motivation

Average Team

Typical Team

Process Technical Qualification

Innovation Quality of output
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Take away points

Invest upfront
Give feedback
Build processes

Spend time together

Involve the team in your business

Play wonderful music together




